Transport, Environment and Community Safety Scrutiny Panel

Review into how community safety partners can work together to reduce
demand and cost for intensive specialist services currently supporting
individuals with complex needs.

1. Background.
On 13 October 2015, the Scrutiny Management Panel allocated a review of
community safety to this panel's work programme.

2. Objectives of the Enquiry.
In relation to complex cases of anti-social behaviour:

1. Identify ways that services could work more effectively together to manage
individuals with complex needs.

2. ldentify how partners could work together to reduce demand for partners
services including mental health, substance misuse, community safety, police,
probation and fire services.

3. ldentify how residents can be encouraged to 'self-help’ rather than ask for
statutory services to intervene.

4. Identify how partners can intervene earlier to avoid cases becoming more and
more difficult to resolve.

3. Possible Withesses

Director of Regulatory Services, Community Safety and Troubled Families.
Strategy and Partnerships Manager.

Hampshire Constabulary

Hampshire Fire and Rescue

Portsmouth Neighbourhood Watch

Police and Crime Commissioner for Hampshire and the Isle of Wight
NHS Portsmouth Clinical Commissioning Group

Substance Misuse Services

Mental Health Services

The Housing Service

The Probation Service

Positive Family Futures Transformation Team

The Hampshire and Isle of Wight Community Rehabilitation Company
The Clean City Team.



